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Overview

The Soboba Economic Development
Corporation (SEDC) is a Section 17
Corporation wholly owned by the
Soboba Band of Luisefio Indians
and was launched in 2015 toengage
in any business and promote the
economic development of the
Soboba Band. The long-term goal is
to generate revenue and jobs
through businesses on or near the
Soboba reservation, promoting
Tribal economic self-sufficiency.

Our Enterprises

Roadrunner Express
SobobaRoadrunnerExpress.com

DrinkRIVR
DrinkRivr.com

Red Falcon Dispensary
https://redfalcon.com/locations/
#soboba

Soboba Economic
Development Corporation
23333 Soboba Rd.

San Jacinto, CA 92581

(951) 487-7744
www.Soboba-nsn.gov/SEDC

SEDC INSIGHTS
PATHWAYS AND PROGRESS

MESSAGE FROM THE CHAIRMAN

As we close out 2025, I'm proud of the progress we’ve made toward
strengthening tribal sovereignty, diversifying our economy, and creating
new opportunities for our community. The projects approved this quarter
will set the stage for a strong and prosperous 2026.

Red Falcon Retail — Grand Opening December 22

The Red Falcon retail store officially opened its doors on December 22,
marking a significant achievement for SEDC. Chairman Mike of 29 Palms
proudly served as the first customer during the grand opening celebration.
The store offers a modern retail experience and is designed to support
tribal economic growth and sovereignty. To welcome new customers, Red
Falcon is offering 20% off for all first-time shoppers. Additional discount
programs for veterans, seniors, and Soboba Elders are also being
introduced. The opening follows months of preparation, including
landscaping improvements, security planning, and staff training. Marketing
efforts such as social media campaigns and loyalty rewards programs are
underway to ensure a successful launch.

Roadrunner Express Expansion Moves Forward

The Roadrunner Express Phase 1B expansion project is progressing after
shareholder approval earlier this quarter. The expansion includes a new
two-story building featuring a gaming floor with additional machines and
administrative offices above. A full-service, subscription-based car wash
and EV charging stations will also be added, along with a redesigned
parking lot to improve traffic flow and pedestrian safety. Construction is
scheduled to begin in January 2026, with completion targeted for late next
year. This project will create new jobs and enhance convenience for
guests while strengthening SEDC’s revenue streams.

Financial and Strategic Updates

SEDC reported strong financial performance in October, with continued
growth projected for 2026. The consolidated budget for next year reflects
increased income driven by the Roadrunner expansion, Red Falcon’s
launch, and DrinkRIVR’s success in expanding its retail presence.
Strategic initiatives include transitioning wealth management to Charles
Schwab, completing LLC filings, and advancing market studies for future
development projects. These efforts demonstrate SEDC’s commitment to
long-term stability and diversification.



Now Offering: Weekday Fuel Discounts!

ROADRUNNER DONT FORGET, SOBOBA REWARDS [E)
MEMBERS SAVE EVEN MORE! |
. . AT 4,
Roadrunner Express is implementing a new NOW OFFERING e —

weekday discount structure to improve safety and
customer convenience. Instead of concentrating

L

discounts on Wednesday and Thursday, the station .

will now offer a flat discount Monday through EVERY MONDAY THROUGH FRIDAY- s
Friday, eliminating the severe traffic spikes that START SAVING '
previously caused congestion and safety concerns. DECEMBER 15 AT 6AM

This change will reduce peak-hour congestion by azeiE RE Lo

up to 50%, improve traffic flow, and allow for more
predictable staffing levels. Customers will benefit from shorter wait times and greater flexibility, while
employees enjoy more balanced schedules. Research shows strong support for this change, with most
customers preferring more frequent discount availability. The new structure also enhances operational
efficiency, reduces equipment strain, and improves overall customer satisfaction.

Sasha Pachito Appointed SEDC Director of Operations

Sasha is a proud member of the Soboba Band of Luisefio Indians and has served as a
dedicated member of the SEDC Board of Directors. Currently living in Phoenix,
Arizona, she is in the process of relocating to the area with her family.

Sasha is the daughter of Richard "Dungie" Pachito and her grandparents are Mary Basquez and Tony
Basquez. She is the eldest daughter of Richard and Suzette and her siblings are Richard Pachito, Ben
Pachito, and Sam Pachito. Her other siblings are Aaron Pachito, Monica Pachito, Alyssa Fazekas-
King, and the late Tawshma Pachito.

Sasha holds a bachelor’s degree in Sociology from Cornell University with minors in American Indian
Studies and Latino Studies. She also earned a master’s degree in Urban Planning and a graduate
certificate in Public Administration from Arizona State University, as well as a master’s degree in
Legal Studies from the University of Oklahoma.

Professionally, Sasha brings a wealth of experience in public policy, urban planning, and tribal
economic development. She previously worked for Akana as a Planner and as a transportation
planner with the City of Chandler, Arizona. She has previously contributed to several American Indian
organizations, including the American Indian Policy Institute at Arizona State University, the Gila River
Indian Community, and the Salt River Pima Maricopa Indian Community.

Sasha’s commitment to advancing tribal self-sufficiency and building strong, sustainable, and diverse
tribal economies aligns with SEDC’s mission and vision. We are confident her leadership and
expertise will further strengthen our organization’s impact and support the economic growth of the
Soboba Band of Luisefo Indians.

Please join us in welcoming Sasha Pachito to her new role as Director of Operations at the Soboba
Economic Development Corporation.

MISSION STATEMENT:
The Soboba Economic Development Corporation's mission is to diversify the Tribe's revenue

source and ensure sustainability for the next seven generations and beyond.

VISION:
To become a self-reliant, self-sufficient, and sustainable economic driver for the Soboba Band of Luisefio Indians.




